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 CANTERBURY CHRIST CHURCH UNIVERSITY 

ACCESS AGREEMENT 

FOR 2012/13 ENTRANTS - revised 

 

 

1. INTRODUCTION 

 

1.1 This Access Agreement (hereafter referred to as ‘The Agreement’) is submitted 

by Canterbury Christ Church University (CCCU) for approval by the Office for Fair 

Access (OFFA). The previously, recently approved Agreement (approved July 2011) 

has been revised following the publication by OFFA of the Guidance Note for 

revisions to Access Agreements for 2012-13, in respect of ‘core and margin’. 

1.2 An approved Agreement is required as: 

(i) CCCU is a publicly funded institution providing full-time 

undergraduate programmes which are subject to regulated fees; 

(ii) CCCU is directly funded by the Higher Education Funding Council for 

England (HEFCE); 

(iii) CCCU is intending to charge fees above the basic fee of £6,000 to 

home and European students for some of its regulated programmes 

for new entrants from September 2012. 

1.3 The Agreement seeks to ensure that in a context of increased tuition fees, 

CCCU maintains, and where possible improves, its strong track record in assisting 

and supporting suitably qualified, under-represented or disadvantaged students to 

access and to succeed in Higher Education (HE).  

1.4 It is intended that, in due course, the Agreement should also apply to part-time 

students on programmes subject to regulated fees (once the appropriate legislative 

changes expected to be included in the forthcoming Government White Paper on HE 

are in place). 
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1.5 The Agreement applies to partner colleges and institutions in receipt of public 

funding via CCCU. These partner colleges include YMCA George Williams College, 

several Further Education Colleges and some private providers. Fee levels and 

access measures will be agreed in consultation with partners. Where a fee above the 

basic fee of £6,000 is to be charged, the Access measures identified in this 

Agreement will apply pro-rata, relative to the level of fee. It is the responsibility of 

CCCU to monitor these arrangements. 

 

 

2. FEE LIMITS AND FEE INCOME 

2.1 The fee limit for new entrants 2012/13 

CCCU wishes to set a fee limit of £8,500 for regulated, full-time under-graduate 

programmes. 

2.2 The average fee levels and estimated number of entrants in 2012/13   

Fees will be at differing levels up to £8,500, with an average fee level of ££7,887.  

In 2012/13, based on our current student number control (excluding Primary 

Education and PGCE programmes funded by the TDA), we estimate 1925 new 

entrants could pay fees above £6,000, up to £8,500, giving an estimated fee 

income above £6000 of £4,767,400.  

The estimated additional fee income reduces to £3,833,400 with the proposed fee 

waivers of £2000 each for 238 National Scholarship students and £1000 per annum 

each for 458 students from low income backgrounds (under £25k) not qualifying 

for a National Scholarship under CCCU criteria . The average fee reduces to £7,491 

when adjusted for fee waivers.  

 

2.3 Estimated numbers of entrants on fees at £6000 or below 

We estimate that 434 new entrants including many of those in partner institutions 

and on Foundation Years will pay £6000 or below.  

2.4 The new tuition fee rates will not apply to continuing students who commenced 

study before 1 September 2012. Neither will they apply to students progressing to 
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‘end-on’ programmes such as Foundation Degrees to honours degrees at CCCU or 

elsewhere. 

2.5 It is not expected that there will be any new entrants on full-time sandwich 

placements or ‘year abroad’ experiences during 2012/13, but we do have students 

recruited to such courses and as they progress to Levels 5 and 6 of their studies, we 

would seek approval to charge 50% of the full fee for their sandwich year or year 

abroad. 

2.6 Fees for Erasmus whole year abroad will be confirmed in the light of further 

guidance from HEFCE. 

2.7 CCCU is not planning any real terms rises in fees for 2013/14. The fee levels for 

those entering in 2012/13 will apply to students for the duration of their studies, 

adjusted annually each year in line with Government regulations. 

 

3. EXPENDITURE ON ADDITIONAL ACCESS AND RETENTION MEASURES 

3.1 Estimated Expenditure on additional access and retention measures 

An estimated 29% of additional fee income from new entrants in 2012/13 will be 

spent on Access and Retention measures – an estimated £1,380,600.  This 

compares to spend of £1,194,097 on new entrants, including Primary Education 

and PGCE entrants, in 2009/10 (Access Monitoring return).   

Given our consistently high proportion of under-represented students and our 

strong student retention record, our proposed percentage spend may be higher 

than expected by OFFA.  However, we believe this higher than average spend 

appropriately reflects our values as an institution with a Church of England 

Foundation where we seek to maximise, within the limits of funding available, the 

support we provide to disadvantaged communities and to our students. 

3.2 Assessment of CCCU Access and Retention Record 

Various data sets including HESA Performance Indicators and HEFCE Widening 

Participation (WP) Premium allocations, consistently show CCCU to have a strong 

record with regard to Widening Access and Retention. 

(i) Assessment of Access and Retention Performance in Absolute Terms 
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Access Measure Assessment 

Recruitment of lower socio-economic 

groups (NS SEC 4-7) 

Based on HESA PI data, CCCU 

consistently recruits over 35% of 

students from NS SEC 4-7 

 

Based on CCCU Planning Office analysis 

of the HESA 2009-10 population of 

5261 records (which excludes unknown 

and not classified records), 39.4% of 

CCCU enrolments are from NS SEC 4-7.  

 

Students from low income backgrounds Access Agreement monitoring data 

(2009-10) show that of our 6147 

students paying a higher fee in 

2009/10, 3988 (64%) were from income 

backgrounds of less than £50,020. Of 

these, 35% were from income 

backgrounds of less than £25,000 and 

in receipt of a Government full 

maintenance grant. 

 

Recruitment of students from Low 

Participating Neighbourhoods  

Based on HESA PI data, across the 

various categories of students (young 

and mature), CCCU recruits over 15% of 

full-time undergraduates from LPNs. 

 

Using CCCU Planning Office analysis of 

the entire HESA 2009-10 population of 

full-time and part-time enrolments 

(16,326 which excludes unknown 

records), 37% of all CCCU students are 

from Polar 2 quintiles 1 and 2. 

 

Recruitment of mature students HESA data for 2009/10, show 73% of all 

CCCU students to be aged over 21 with 

56% aged 25 and over and 45% aged 30 

and over. 

Recruitment of part-time students HESA data 2009/10 indicate 43% of 

CCCU students are part-time 
 

Recruitment of disabled students CCCU Planning Office analysis of the 
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entire HESA population for 2009-10 

(17,975 records), indicates that the 

proportion of students with disabilities 

is 11%. This proportion has increased 

from 7% in 2007/08. 
 

Recruitment of ethnic minority students CCCU Planning Office analysis of the 

entire HESA population for 2009-10, 

shows the recruitment of students from 

ethnic minority backgrounds to have 

increased from 12% in 2007/08 to 14% 

in 2009/10. 
 

Recruitment of male students 29% of CCCU’s total student population 

(total 17,975) are male. This largely 

reflects the subject mix of the University 

(almost two thirds Education [including 

Teacher Education] and Health and 

Social Care). It remains an aspiration to 

increase the progression of young males 

to professions within these fields. 
 

Care Leavers CCCU has been awarded the Frank Buttle 

Quality Mark for its work with ‘care-

leavers’. A focus on these students 

remains important within our new 

Access Agreement. 
 

Retention Measure Assessment 

Retention measure in relation to annual 

student withdrawals across the entire 

student population 

CCCU analysis of the total student 

population based on the HESA returns 

2006/07 to 2009/10 shows an 

improving position. During this period, 

annual student withdrawal rates have 

decreased from 5.75% (2006/07) to 4.5% 

(2008/09) to 3.6% in 2009/10. This 

indicates exceptionally strong 

performance that we will seek to 

maintain. 

 

Non continuation following the first year 

of entry 

HESA Performance Indicator data for 

2009/10 indicate non-continuation 

rates of 7.9% for all young and mature 
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full-time first degree entrants. 

 

This non-continuation rate is 7.5% for 

young, full-time first degree entrants 

from low participating neighbourhoods. 

 

The non-continuation of all part-time 

entrants after two years, is 13.2%.  

 

(ii) Access and retention performance in relative terms (based on HESA 

Performance Indicator benchmarks 2009/10) 

In assessing the relative performance of CCCU with regard to Access and Retention 

the best source of externally validated measures are the HESA Performance 

Indicators. The measures derived from the 2009/10 HESA return have recently been 

sent to institutions for checking and are used as the basis for the assessment below 

(Table 1) 

Table 1: HESA Performance Indicators (2009/10) 

Table Access 

Performance 

Measure 

CCCU National 

b’mark 

Location 

adjusted 

b’mark 

(LAB) 

Assessment 

T1a 

Young, F/T 

first degree 

entrants 

From State 

Schools 

 

NS SEC 4-7 

 

 

Low participating 

neighbourhood 

(LPN) 

96.6 

 

35.7 

 

 

14.2 

94.6 

 

36.3 

 

 

12.9 

92.9 

 

32.4 

 

 

10.2 

Excellent 

 

Below national 

b’mark but well 

above LAB 

 

Excellent 

T1b 

Young, F/T 

u/g 

From state 

schools 

 

NS SEC 4-7 

 

 

LPN 

96.8 

 

35.8 

 

 

14.8 

94.9 

 

36.8 

 

 

13.5 

93.3 

 

33.2 

 

 

10.6 

Excellent 

 

Below national 

b’mark but well 

above LAB 

 

Excellent 
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T1c 

Young, F/T 

other u/g 

From state school 

 

NS SEC 4-7 

 

 

 

LPN 

98.3 

 

36.4 

 

 

 

20.6 

98.2 

 

42.5 

 

 

 

18.1 

97.8 

 

40.1 

 

 

 

13.7 

Excellent 

 

Below b’marks 

including LAB 

and identifies a 

target area 

 

Excellent 

T2 Mature 

u/g  

First degree 

entrants with no 

previous HE and 

from LPN 

 

All 

undergraduates 

with no previous 

HE and from LPN 

15.1 

 

 

 

15.3 

13.5 

 

 

 

14.2 

12.4 

 

 

 

12.4 

Excellent 

 

 

 

Excellent 
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T2b 

Part-time 

Young, p/t first 

degree entrants 

with no previous 

HE and from LPN 

 

Mature p/t first 

degree entrants 

with no previous 

HE and from LPN 

 

All p/t first degree 

entrants with no 

previous HE and 

from LPN 

21.0 

 

 

 

 

7.6 

 

 

 

 

8.1 

 

 

21.5 

 

 

 

 

8.2 

 

 

 

 

8.7 

18.9 

 

 

 

 

6.6 

 

 

 

 

7.1 

Below national 

b’mark but well 

above LAB 

 

Below national 

b’mark but well 

above LAB 

 

 

 

Below national 

b’mark but well 

above LAB 

 

T2c 

Mature f/t 

other u/g 

No previous HE 

and from LPN 

15.5 15.2 13.3 Below national 

b’mark but well 

above LAB 

 

T7 

Disabled 

students in 

receipt of 

DSA 

F/T First degree 

 

All F/T 

undergraduate 

 

All P/T 

undergraduates 

6.1 

 

6.0 

 

2.5 

5.2 

 

5.1 

 

2.5 

 Excellent 

 

Excellent 

 

Meeting b’mark 

Table Retention 

Performance 

Measure 

CCCU National 

b’mark 

Assessment 

T3a 

Non-

continuation 

following 

the first 

year, f/t 

first degree 

Young entrants 

 

Mature entrants 

 

All entrants 

7.4 

 

9.3 

 

7.9 

8.6 

 

12.4 

 

9.6 

Excellent 

 

Excellent 

 

Excellent 

T3b 

Non-

continuation 

following 

Young entrants 

from LPN 

 

Young entrants 

7.5 

 

 

7.5 

10.2 

 

 

8.2 

Excellent 

 

 

Excellent 
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the first 

year, young, 

f/t first 

degree 

from other 

neighbourhoods 

T3c 

Non-

continuation 

following 

the first 

year, 

mature, f/t 

first degree 

Mature students 

with previous HE 

qualifications 

 

Mature students 

with no previous 

HE 

11.0 

 

 

 

8.4 

11.8 

 

 

 

12.6 

Excellent 

 

 

 

Excellent 

T3d 

Non-

continuation 

following 

the first 

year, 

mature, f/t 

other u/g 

Young entrants 

 

Mature entrants 

 

All entrants 

15.3 

 

13.2 

 

 

13.8 

 

15.9 

 

11.9 

 

 

13.1 

 

Excellent 

 

Below benchmark 

expectations and indicating 

a target area 

 

Below benchmark 

expectations and indicating 

a target area 

T3e 

Non-

continuation 

p/t, 2 years 

after year of 

entry 

Part-time entrants 

aged 30 and 

under 

 

Part-time entrants 

aged over 30 

 

All part-time 

entrants 

14.8 

 

 

12.4 

 

 

13.2 

34.2 

 

 

30.3 

 

 

31.9 

Excellent 

 

 

Excellent 

 

 

Excellent 

T5 

Projected 

completion 

for f/t first 

degree 

Projected to gain 

a degree 

 

Neither award nor 

transfer 

 

Projected to gain 

other award 

 

Projected to 

transfer 

80.4 

 

 

12.1 

 

 

3.5 

 

 

3.9 

75.8 

 

 

14.6 

 

 

3.7 

 

 

6.0 

Excellent 

 

 

Excellent 

 

 

Does not highlight an issue 

 

 

Does not highlight an issue 
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The above analysis suggests the relative performance of CCCU in relation to access 

and retention to be better than benchmark (or location adjusted benchmark) on all 

measures except two. With respect to these two measures, there is scope for 

improvement in relation to the widening access of young, full-time other 

undergraduate students from lower socio-economic groups (NS SEC 4-7) and 

retaining full-time mature, other undergraduate students following the year of 

entry.  However, a key target for CCCU will be to maintain this level of performance 

in relation to access and retention in a climate where higher fees are charged. The 

Agreement therefore includes a strong focus on maintaining both access and 

retention performance. 

Another measure of CCCU’s relative success with regard to WP is the proportion of 

CCCU’s WP premium relative to the overall HEFCE teaching grant. On this measure, 

in respect of funding for 2011/12, of those institutions with over £1 million WP 

Premium Funding, the performance of CCCU is one of the highest in the sector (8th 

out of all HEIs receiving over £1 million WP premium funding). See Table 2 below. 

In making these WP calculations, HEFCE uses Polar2 Quintile 1 and 2 for young full-

time students and Quintile 1 and 2 from the ‘qualified adults classification’ for 

mature and part-time students.  

Table 2: HEFCE WP Premium Allocations for 2011/12 (for those HEIs receiving above 

£1 million) 

Institution WP Premium Total HEFCE 

Teaching Grant 

% WP 

Funding 

Ranking (of 

those with 

over £1m WP 

funding) 

Open Univ £20,329,226 £173,639,890 11.7 1 

Teesside £5,183,783 £51,835,596 10.0 2 

Edge Hill £2,159,715 £24,443,186 8.8 3 

Staffordshire £4,201,565 £49,300,686 8.5 4 

Wolverhampton £3,394,345 £48,831,180 7.0 5 

Sunderland £2,051,587 £33,586,583 6.1 6 

Bolton £1,177,618 £19,688,889 6.0 7 

CCCU £1,548,036 £26,177,650 5.9 8 

Derby £2,067,519 £36,383,903 5.7 9 
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Sheffield 

Hallam 

£3,516,927 £62,263,976 5.6 10 

Huddersfield £2,544,556 £48,071,716 5.3 11 

Coventry £2,545,987 £48,833,965 5.2 12 

Hull £1,878,806 £38,602,735 4.9 13 

Bradford £1,418,173 £29,606,739 4.8 14 

Anglia Ruskin £1,724,512 £39,091,028 4.4 15 

Birmingham 

City 

£1,695,686 £38,323,376 4.3 16 

Salford £1,851,436 £43,121,726 4.3 16 

UCLan £2,821,785 £67,718,904 4.2 18 

Chester £1,101,192 £25,916,478 4.2 18 

Lincoln £1,379,265 £33,977,741 4.1 20 

Essex £1,132,422 £29,345,694 3.8 21 

De Montfort £1,850,420 £49,051,734 3.7 22 

Northumbria £2,037,012 £56,044,470 3.6 23 

Manchester Met £2,579,295 £76,372,293 3.4 24 

Greenwich £1,852,603 £55,328,653 3.3 25 

Southampton 

Sol’t 

£1,088,309 £33,075,803 3.3 25 

Liverpool JM £1,882,343 £58,167,369 3.2 27 

Plymouth £2,425,127 £76,412,586 3.2 27 

Portsmouth £1,679,940 £51,695,260 3.2 27 

Nottingham 

Trent 

£1,808,344 £57,404,515 3.1 30 

Kent £1,374,343 £44,827,744 3.1 30 

East London £1,085,066 £38,699,970 2.8 32 

Leeds Met £1,649,300 £59,253,285 2.7 33 

UWE £1,564,171 £59,626,103 2.6 34 

Brighton £1,048,512 £43,914,844 2.4 35 

Sheffield £1,181,290 £62,124,069 1.9 36 

Kingston £1,044,242 £61,568,726 1.7 37 

Manchester £1,356,221 £92,796,742 1.5 38 

Leeds £1,089,028 £83,457,897 1.3 39 

 

 

3.3 Balancing Expenditure between Widening Participation, Fair Access and 

Retention 
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(i) CCCU intends to spend most of its expenditure on additional access and 

retention measures on working towards institutional targets. However, we are keen 

to promote widening participation and fair access more generally and therefore 

intend to commit about 3% of our expenditure (£50,000) to collaborative outreach 

activity.  This is expected to involve retention of some of the excellent staff 

currently leading the Aimhigher Kent and Medway Project and to facilitate increased 

coverage of activity with schools and colleges while avoiding unnecessary 

duplication. We have secured agreement, in principle, from the University of the 

Creative Arts, the University of Greenwich and the University of Kent to work 

together on collaborative outreach and monitoring and evaluation activity.   

Since the Aimhigher Project will end in July 2011 and the measures proposed in this 

Access Agreement will not commence until September 2012, approval from OFFA is 

sought for £50,000 from the 2011/12 Access Agreement to be used for retaining 

staff during this transitional phase. 

(ii) Since the Assessment of CCCU performance in relation to Access and Retention 

suggests a generally strong profile for both measures, we seek approval for Access 

expenditure to be used for all strands of activity: outreach, fair access and student 

retention. 

 

3.4 The balance between non-financial measures and financial support 

Based on evidence of our strong performance in relation to Access and Retention, 

we propose to use a mixture of financial measures (fee waivers, student bursary and 

scholarships) and non-financial measures (e.g. outreach activities with target 

schools and colleges and student retention activities sometimes linked to improving 

employability and access to the professions) within the proposed expenditure 

covered by this Agreement.  

Currently, 92% of our additional fee income which is spent on access measures 

(Access Monitoring return 2009/10) is spent on bursaries and 8% on outreach 

measures and administration of the scheme (including administration carried out on 

our behalf by the Student Loans Company [SLC] under the Higher Education Bursary 

and Scholarship Scheme). There will be a reduction in the proportion spent on fee 
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waivers, student bursaries and scholarships under this new Agreement (reduced to  

71.3%). 
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4. ADDITIONAL ACCESS MEASURES 

4.1 Broad overview of investment in outreach and student retention 

Investment in outreach 

Example Activities  Proposed 

investment 

Evidence base  Comparison with 

arrangements prior 

to 2012/13 

Collaborative 

outreach (Kent and 

Medway Progression 

Forum) to maintain 

and develop the 

collaborative 

outreach initiatives 

of the Aimhigher 

Kent and Medway 

project  

£50,000 Evidence of 

increased coverage 

/ avoidance of 

duplication, joined 

up delivery with 

schools, FE, HE & 

Connexions. The 

work also involves 

sustained co-

ordinated work 

over a number of 

years (Learner 

Progression 

Framework) and 

support with 

evaluation and 

impact analysis. 

New funding (also 

proposed for 

2011/12 to facilitate 

transitional 

arrangements) 

CCCU Partnerships 

and Widening 

Participation Office 

(developing targeted 

activity with schools 

and colleges and 

improving research, 

monitoring and 

evaluation). This will 

also include new 

work in relation to 

the use of 

contextual data in 

assisting Fair 

£200,000 See 3.2 above re 

assessment of 

success of existing 

measures 

Current expenditure 

of approx. £200,000 

(pay and non-pay) to 

be maintained to 

facilitate activity with 

target schools and 

colleges (ie those in 

areas of low HE 

participation) and 

work in relation to 

Care Leavers. 

 

Specific work (also 

linked to WPSA 



15 
 

Access. objectives) to 

include: 

- Maintain Frank 

Buttle Trust Quality 

Mark (including £2k 

per annum 

subscription) 

- Summer schools 

(residential and non-

residential) 

- Mentoring / 

ambassador 

schemes 

- School / visit days 

and master classes 

- School and college 

enrichment 

programmes (HE 

credits in sixth form) 

- Academy 

sponsorship: raising 

attainment in 

national challenge 

schools) 

- Progression 

Agreements with 

schools and colleges 

and apprenticeship 

schemes 

- Development of 

scheme to take 

account of 

contextual data in 

admissions 

Developing flexible 

and accessible 

modes of delivery 

e.g. blended 

learning, two year 

degrees, foundation 

years. 

£10,000 This is to facilitate 

access under the 

new fees / funding 

arrangements. The 

evidence base will 

need to be 

gathered to 

New activity 
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support ongoing 

investment in this 

activity. 

Outreach and 

retention activity 

linked to improved 

student 

employability and 

Access to the 

Professions 

(especially for young 

males into teaching 

and nursing and 

social care 

professions) 

£10,000 Low proportions of 

young men in 

teaching (especially 

primary teaching) 

and in Nursing and 

the Allied Health 

Professions. 

New funding 

required. Not funded 

under current Access 

Agreement. 

Total investment in 

outreach measures 

£270,000   

Investment in retention (specific measures) 

Student Retention 

(peer mentoring) 

£40,000 Improved student 

retention of under-

represented 

groups in those 

Departments 

already involved in 

peer mentoring 

Currently funded by 

University 

Enhanced student 

induction / 

orientation including 

new ‘Flying Start’ 

classes for targeted 

students  

£20,000 National evidence 

of impact from 

University of 

Central Lancashire 

New funding 

Increased support 

for assessment / re-

sit for target 

students  

£25,000 Support will be 

targeted to reduce 

withdrawals of 

students from 

programmes for 

reasons of 

examination failure 

New funding 

Staff development 

for more effective 

personal tutoring for 

£25,000 National Audit 

Office report on 

student retention 

New funding 
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students from 

disadvantaged 

groups 

highlights 

effectiveness of 

Personal Tutoring 

in improving 

student retention 

Total investment in 

retention measures 

£110,000   

Administering the 

Access Agreement 

£15,600  Based on current 

costs to HEBSS, 

staffing etc 

TOTAL (Access and 

Retention) 

£395,600   

 

4.2 Financial Support for Students 

(i) Planned Investment as a contribution to the National Scholarship Programme 

CCCU has been allocated 119 places on the National Scholarship Programme based 

on the formula relating to full-time HEFCE funded numbers. Each Scholarship will 

be worth £3000. CCCU plans to match this level of investment of £357,000 in the 

National Scholarship Scheme in order to provide funding for a total of 238 students 

eligible to participate in the Scheme.  This equates to the offer of National 

Scholarships to about 26% of CCCU students from income backgrounds of £25,000 

or less. (This calculation is based on analysis of our Access Monitoring return for 

2009/10, in which we reported 917 (34.5%) students, including TDA funded 

students, paying the higher fee to qualify for full state support.) 

This will require engaging in the NSP in a carefully targeted way.  The targeting 

criteria will include:  

(a) Those who are within/or projected by their institutions if currently studying 

to be within the top 25% of attainment in our target schools and colleges 

(young and mature students) 

(b) Care leavers (where fees are not already paid by the Local Authority) 

For those students offered a National Scholarship, it is intended that they should: 

(a) Have a fee waiver of £2000  

(b) Receive a £1000 cash payment to assist with the  costs of studying  
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(ii) Plans for expenditure on fee waivers, bursaries and scholarships 

Type of award Amount For whom Number 

available 

CCCU 

Expenditure 

Fee waivers 

(1) 

£2000 in 

first year 

only 

 

National 

Scholarship 

holders 

Up to 238 £238,000 

Fee waivers 

(2) 

 

£1000 per 

annum 

  

Those from low 

income 

backgrounds 

(under £25k) not 

qualifying for or 

receiving a 

National 

Scholarship under 

CCCU criteria   

(NSP Scholars 

meeting the 

above criteria will 

qualify in years 2 

and 3) 

 

Up to 458 £458,000 

Bursaries (1) £1000 in 

first year 

only  

 

National 

Scholarship 

holders 

Up to 238  

  

£119,000 

Bursaries (2) £500 per 

annum 

Those from low 

income 

backgrounds 

(under £25k) not 

qualifying for a 

National 

Scholarship and 

not qualifying for 

Government  

Maintenance 

Grants or Loans  

300 150,000 

Sport Up to £1000 Elite sports 20 £20,000 
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Scholarships per annum performers from 

low income 

backgrounds 

Total fee 

waivers,  

bursaries and 

scholarships 

   £985,000 

 

 

 

 

 

 

(iii) The amounts of support and eligibility for new entrants 

Name of award Amount Number of 

awards 

available 

Eligibility criteria 

National Scholarship £3000 for year 

of entry only (to 

include £2000 

fee waiver and 

£1000 cash 

bursary) 

238  (i) Income backgrounds of 

£25,000 or less 

(ii) Within or projected to 

be within the top 25% of 

attainment in target 

schools and colleges 

(iii) Care leavers where 

fees are not paid by the 

Local Authority 

 

 

CCCU  fee waivers for 

students from low 

income backgrounds 

of £25,000 or less not 

meeting CCCU 

National Scholarship 

criteria or receiving a 

National Scholarship 

because of the quota  

£1000 per 

annum 

458 (i) Income backgrounds of 

up to £25,000 

(ii) Not in receipt of NSP 
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CCCU bursaries £500 per 

annum 

Up to 300 Those from low income 

backgrounds (under £25k) 

not qualifying for a 

National Scholarship and 

not qualifying for 

Government  Maintenance 

Grants or Loans 

Sports Scholarship Up to £1000 

per annum 

Up to 20  (i) Income backgrounds up 

to £42,600. 

(ii) Elite level sports 

performer as judged by 

CCCU Sports Scholarships 

panel. 

 

 

(iv) Financial Support for Continuing Students 

Continuing students who started their programmes between 2006-07 and 2011-12 

will remain on the state and institutional financial arrangements that were 

advertised when they applied, subject to annual inflationary increases as detailed in 

the relevant approved Access Agreements.  

 

 

5. TARGETS AND MILESTONES (5 YEAR TARGETS WITH INTERIM MILESTONES) 

Based on the assessment of our Access and Retention record as detailed in Section 

3.2 above, we set out in this section our five year targets and annual milestones. 

Given our strong record to date for widening access and student retention, most of 

the targets seek to maintain, and where possible to improve, this performance 

within a more challenging financial environment.  Such a target may be especially 

challenging and stretching in relation to the access of those from NS SEC 4-7 and 

from Low Participating Neighbourhoods, given the demographic decline in the 

number of young people (aged 18-21) in the population and the increased 

proportions of those young people in the higher socio-economic groups (NS SEC 1 

and 2).  
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Target Baseline Annual Milestones 

(i) ACCESS 2009/10 2012/1

3 

2013/1

4 

2014/1

5 

2015/1

6 

2016/1

7 

Maintain, and 

slightly increase if 

possible, overall 

participation levels 

of NS SEC 4-7  

39% 39.5% 40% 40.5% 40.5% 41% 

Increase 

participation of 

young, full-time 

students from NS 

SEC 4-7 studying 

for 

Diploma/Foundati

on Degree 

36% 37% 38% 39% 40% 42% 

Maintain, and 

slightly increase if 

possible,  levels of 

recruitment from 

LPNs 

37% 37.5% 38% 38.5% 38.5% 39% 

Maintain, and 

slightly increase if 

possible,  

proportion of 

students from low 

income 

backgrounds 

35% of 

those 

paying the 

higher fee 

from 

income 

background

s of less 

than 

£25,000 

35% 35.5% 36% 36.5% 37% 

Improve 

recruitment of 

young males into 

the professions 

(especially Primary 

Teaching and 

Health and Social 

Care)  

29% of all 

CCCU 

students 

are male 

30% 30% 31% 31% 32%  
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Maintain, and 

slightly increase if 

possible,  strong 

recruitment of 

students from 

minority ethnic 

groups  

14% 14% 14% 14.5% 14.5% 15% 

Increase the 

proportion of  

disabled students 

(especially p/t in 

receipt of DSA) 

11% 11.5% 11.5% 11.5% 12% 12% 

(with 

most 

increas

e from 

p/t) 

Increase  

applications from 

‘care leavers’ 

22 in 

2009/10 

30 33 35 38 40 

Target Baseline Annual Milestones 

(ii) RETENTION 2009/10 2012/1

3 

2013/1

4 

2014/1

5 

2015/1

6 

2016/1

7 

Maintain annual 

student w/d level 

at less than 4% 

3.6% <4% <4% <4% <4% <4% 

Maintain full-time 

continuation rates 

after year of entry 

7.9% 7.9% 7.9% 7.9% 7.9% 7.9% 

Maintain part-time 

continuation rates 

after 2 years of 

entry 

13.2% 13.2% 13.2% 13.2% 13.2% 13.2% 

Improve retention 

of mature full-

time students on 

Diploma / 

Foundation 

Degrees  

15.5% w/d 15% 15% 14.5% 14% 13.5% 

 

6. MONITORING AND EVALUATION 
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6.1 Monitoring and evaluating the measures set out in the Agreement (including 

collaborative work) 

(i) Statistical measures will be monitored on an annual basis by the Planning Office 

as part of the analysis of the HESA return and HESA Performance Indicators. 

(ii) The impact of CCCU work with target schools and colleges and with target 

students will be monitored regularly and reported each term by the Partnerships 

Office. 

(iii) The Monitoring and Evaluation Manager of the ‘collaborative outreach 

partnership’ will report at least termly on progress with collaborative outreach work 

and targets. 

(iv) Monitoring data will be collected in respect of all our initiatives and activities to 

enable effective evaluation of demonstrable impact. The outcomes will be used to 

ensure that the targeting of our outreach and retention work is as efficient and 

effective as possible.  

(v) At a University level, the Widening Participation and Student Retention Sub-

Committee of the Academic Planning Committee (a Committee of the Academic 

Board) will receive monitoring reports from the Director of Partnerships as a 

Standing Item on each agenda. 

(vi) An annual monitoring report which includes progress in relation to the Widening 

Participation Strategic Assessment (WPSA) required by HEFCE and the Access 

Agreement will be received by the Senior Management Team and Widening 

Participation and Student Retention Sub-Committee. 

6.2 Senior Persons and Bodies responsible for delivery of the Agreement 

The Pro-Vice Chancellor (External Relations) will be responsible for delivery of the 

Agreement – including oversight of the monitoring, evaluation and reporting 

requirements. 

The Director of Partnerships will report to the Pro-Vice Chancellor (External 

Relations) and be responsible for management of the delivery of the Agreement. 

The Academic Board, a Committee of the Governing Body, and Chaired by the Vice 

Chancellor is responsible for ensuring delivery of the Access Agreement through 
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the delegated work of the Academic Planning Committee (Chaired by the Pro-Vice 

Chancellor [Academic]) and the Widening Participation and Student Retention Sub-

Committee (Chaired by the Pro-Vice Chancellor [External Relations]). 

 

6.3 Student representation on the responsible Committees 

The President of the Students’ Union is a member of Academic Board. There is also 

student representation on the Academic Planning Committee and the Widening 

Participation and Student Retention Sub-Committee. 

The Students’ Union have contributed to the development of the Access Agreement 

through their Committee membership.  They have been consulted independently 

about the revised changes following the publication of the Guidance Note from 

OFFA in respect of ‘core and margin’. 

 

7. PROVISION OF INFORMATION FOR PROSPECTIVE STUDENTS 

7.1 CCCU Marketing Department will be responsible for publishing clear, accessible 

and timely information for applicants and students on the fees to be charged for 

our programmes and the financial support that is available to students in each year 

of their studies. The information will make clear that the National Scholarship is a 

one-off benefit in the year of entry and not a recurrent, annual award. 

7.2 CCCU Marketing Department will be responsible for contacting all existing 

applicants to let them know of changes to the Agreement that may affect their 

package of support within five working days of the revised Agreement being 

approved (and in any event by 7 December 2011).  

7.3 The information will be provided to applicants and to students through CCCU 

web pages and through the Prospectus.   This will be updated to reflect the 

changes. 

7.4 CCCU will also provide timely information to UCAS and the Student Loans 

Company (SLC) to enable them to populate their applicant-facing and student-

facing web pages. 
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7.5 CCCU will work with potential students and with the Students’ Union in testing 

the clarity of the information we intend to publish.   

 

8. IMPLICATIONS OF CHANGES TO THE REVISED AGREEMENT FOR EQUALITY AND 

DIVERSITY 

The changes which convert cash bursaries to fee waivers (with the exception of cash 

bursaries for National Scholarships and cash bursaries for specifically targeted 

disadvantaged groups) are intended to continue to promote equality of access for 

students from disadvantaged and diverse groups. 

  



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets relating to your applicants, entrants or student body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Socio-economic (other measure - please give details in the 

next column)

Maintain, and slightly increase if 

possible, overall participation levels of 

NS SEC 4-7 2009/10 39% 39.50% 40% 40.50% 40.50% 41%

Socio-economic (other measure - please give details in the next column)

Increase participation of young, full-

time students from NS SEC 4-7 

studying for Diploma/Foundation 

Degree 2009/10 36% 37% 38% 39% 40% 42%

Location (other measure - please give details in the next column)

Maintain, and slightly increase if 

possible, levels of recruitment from 

LPNs 2009/10 37% 37.50% 38% 38.50% 38.50% 39%

Low-income backgrounds

Maintain, and slightly increase if 

possible, proportion of students from 

low income backgrounds 2009/10 35% 35% 35.50% 36% 36.50% 37%

Baseline = % of those paying the higher fee from income 

backgrounds of less than £25,000

Gender

Iimprove recruitment of young males 

into the professions (especially 

Primary Teaching and Health and 

Social Care) 2009/10 29% 30% 30% 31% 31% 32% Baseline = % all CCCU students that are male

Ethnicity

Maintain, and slightly increase in 

possible, strong recruitment of 

students from minority ethnic groups 2009/10 14% 14% 14% 14.50% 14.50% 15%

Disabled

Increase the proportion of disabled 

students (especially part-time in 

receipt of DSA). 2009/10 11% 11.50% 11.50% 11.50% 12% 12% with most increase from part-time

Care-leavers

Increase applications from 'care-

leavers' 2009/10 22 30 33 35 38 40

Completion/Non continuation (other - please give details in the next column)   

Retention: maintain annual withdrawal 

level at less than 4% 2009/10 3.60% <4% <4% <4% <4% <4%

Non continuation: All (HESA Table T3a)

Retention: maintain full-time 

continuation rates after year of entry 2009/10 7.90% 7.90% 7.90% 7.90% 7.90% 7.90%

Yearly milestones/targets (numeric where possible, however you may 

use text)



Mature

Retention: improve retention of mature 

full-time students on 

Diploma/Foundation Degrees 2009/10 15.50% 15% 15% 14.50% 14% 13.50% withdrawal rate

Part-time

Maintain part-time continuation rates 

after 2 years of entry 2009/10 13.20% 13.20% 13.20% 13.20% 13.20% 13.20%
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Annex A: Access agreements for 2012-13: OFFA 
template for mainstream ITT providers (HEIs and 
FECs) 

 

Name of institution Canterbury Christ Church University 

 

Please complete this template, and the Excel return at Annex B, and return to 

us using the HEFCE extranet by 30 March 2012. 

 

Where your arrangements are the same as for other courses, we would encourage 

you to cross-refer to your main agreement wherever possible, rather than seeking to 

replicate information from that main document here. 

 

Part one: Introduction to your agreement 

 

A. Your current position in relation to access and, where appropriate, retention 

The main Access Agreement for 2012/13 entrants sets out to raise recruitment across the university for 

a range of vulnerable and underrepresented groups.   

(extract from Access Agreement 2012/13, excluding foundation degree and part time students) 

Target Baseline Annual Milestones 

(i) ACCESS 2009/10 2012/1

3 

2013/1

4 

2014/1

5 

2015/1

6 

2016/1

7 

Maintain, 

and slightly 

increase if 

possible, 

overall 

participatio

n levels of 

NS SEC 4-7  

39% 39.5% 40% 40.5% 40.5% 41% 

Maintain, 

and slightly 

increase if 

possible,  

levels of 

recruitment 

from LPNs 

37% 37.5% 38% 38.5% 38.5% 39% 

Maintain, 

and slightly 

increase if 

possible,  

35% of 

those 

paying the 

higher fee 

35% 35.5% 36% 36.5% 37% 
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proportion 

of students 

from low 

income 

background

s 

from 

income 

background

s of less 

than 

£25,000 

Improve 

recruitment 

of young 

males into 

the 

professions 

(especially 

Primary 

Teaching 

and Health 

and Social 

Care)  

29% of all 

CCCU 

students 

are male 

30% 30% 31% 31% 32%  

Maintain, 

and slightly 

increase if 

possible,  

strong 

recruitment 

of students 

from 

minority 

ethnic 

groups  

14% 14% 14% 14.5% 14.5% 15% 

Increase the 

proportion 

of  disabled 

students 

(especially 

p/t in 

receipt of 

DSA) 

11% 11.5% 11.5% 11.5% 12% 12% 

(with 

most 

increase 

from 

p/t) 

Increase  

applications 

from ‘care 

leavers’ 

22 in 

2009/10 

30 33 35 38 40 
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Target Baseline Annual Milestones 

(ii) 

RETENTION 

2009/10 2012/1

3 

2013/1

4 

2014/1

5 

2015/1

6 

2016/1

7 

Maintain 

annual 

student w/d 

level at less 

than 4% 

3.6% <4% <4% <4% <4% <4% 

Maintain 

full-time 

continuatio

n rates after 

year of 

entry 

7.9% 7.9% 7.9% 7.9% 7.9% 7.9% 

 

These high level targets and milestones were originally intended to be and still are applicable to ITT 

students as part of our undergraduate provision.  There is a specific target in the general agreement 

relating to males into teaching, and this is retained in this revised proposal.  

 In addition, this revised agreement provides us with the opportunity to provide further ITT focused 

support within the umbrella framework of outreach and retention activity at the university, with the above 

targets encompassing both undergraduate and postgraduate provision. This support will be targeted to 

meet areas for development identified through university self-evaluation mechanisms as well as in 

response to the nationally determined priorities for the sector set out in Annex C of the Guidance 

(February 2012/02) which relate specifically to measures to recruit and retain BME students in all 

phases and male teachers for the primary sector. 

 

 

Part two: Fee limits, spend on access and financial support for ITT trainees 

 

B. Fees you are proposing to charge for your ITT courses 

 

The university will be charging £8,500 per year for all full-time ITT programmes (undergraduate and post 

graduate).  This is in line with all other undergraduate programmes at the university.   

 

 

 

C. Amounts of additional fee income to be spent on access measures 

The overall estimated spend on ITT will be approximately 

 40% of fee income over £6k for undergraduate ITT   

 10% of additional fee income over £6k for post graduate provision.     
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 The overall combined spend on access and retention measures for ITT students will therefore be in 

the region of 21% in 12/13. 

  The effect of including the ITT students within the overall spend on the total student population has 

had the effect of slightly reducing the total headline spend from approximately 28.6% to 27.5% for 

the 12/13 academic year. 

This overall expenditure plan reflects the commitment of the university to its teacher training and to 

further increasing diversity into the teaching profession, as well as maintaining the core values around 

inclusion and access to higher education in the region. 

 

 

 

 

 

 

 

D. Financial support for trainees 

 

Subject to meeting the published criteria, the financial support for ITT students will be the same as in the 

existing Access Agreement (2012/13) for non ITT students.   

a) Subject to meeting the published criteria undergraduate ITT student s will be eligible for the 

NSP, fee waivers and bursaries.    The allocation of NSPs to this group of students falls within 

the total university quota of 238, and will be allocated using the same published criteria.  In 

addition, it is expected this group will draw down approximately £99,000 in fee waivers and 

university bursaries. 

b) All postgraduate ITT students who meet the published criteria will be eligible for a university 

fee waiver or bursary unless in receipt of a nationally awarded bursary.  It is expected that this 

group will draw down approximately £125,000 in fee waivers.  

 

Part three: outreach and retention 

 

E. Outreach and retention work 

 

In 2012/13 and 2013/14 we propose to increase the total university expenditure on outreach and 

retention to include ITT students.  The spend on outreach and access will be calculated using the same 

proportion of additional fee income as is used for non ITT students. Within this spend, for ITT students 

there will be focused attention on the recruitment and retention of BME for all phases and males for 

primary teaching. This is in line with national priorities, university identified ITT self-evaluation and 

already included in our existing access agreement.   The expenditure will facilitate an enhanced  range 

of activities which may include a combination of activities listed in Annex C, p10-11 (February 2012/02) 
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Part four: Targets, milestones and monitoring 

 

F. Targets and milestones 

 

The milestones in the existing Access Agreement are applicable for recruitment and retention for 

undergraduate and postgraduate ITT students and already being monitored at a University and Faculty 

level to ensure targets are met.   These milestones already include a focus on the nationally determined 

priorities for ITT. 

 

 

 

 

 

 

G. Your monitoring arrangements 

 

The ITT student recruitment and retention profile is subject to Faculty-led monitoring of targets in 

consultation and with support from the central outreach and retention teams.  

 

 

 

 

 

 

 

Part five: Information to students 

 

H. Provision of information to trainees 

 

The ITT students will have access to the information using the same mechanisms as all other students.  

(Section 7 of 2012-13 Access Agreement).  In addition, this information will be available via the GTTR. 

 


